
This paper has been prepared for the Torridge District Council Scrutiny Committee 

meeting on 27th November, 2019. 

 

The Great Torrington and District Community Development Trust (CDT) 

is a non political, legally constituted, charitable Trust, whose objectives for the 

people living or working in the Great Torrington parish and its 26 surrounding 

parishes are: 

a) To provide facilities for recreation, so improving the conditions of life and 

social welfare, 

b) to advance education and relieve poverty, 

c) to preserve, protect and enhance the amenities, including buildings or 

features, of historic architectural or natural interest, 

d) to further any other charitable purposes. 

 

This is the oldest working Community Development Trust in Devon.  It was set up 

in the mid 1990s in response to the closure of the large Dairy in Torrington, which 

caused an atmosphere of hopelessness and increased deprivation in the area.  The 

Trust gained significant funding and after consulting the community; it was 

decided to set up the Genesis Project - a new beginning for the community.  The 

funding was used to renovate the Pannier Market and the derelict Castle Hill 

building in the centre of town, which was leased from the Landmark Trust for 999 

years.  In this building, space was allocated to a town Library, Council Offices, 

Tourist Information Centre, a Shop/Cafe, an I.T. Training Centre  and a large 

Living History Museum experience.  The Living History Museum was a big 

project in which a replica of Torrington’s 17th Century town square was built 

inside a 15m by 8m hall, depicting the Civil War battle, which took place there in 

1646.  In the gardens there were demonstrations of making musket balls and using 

them, as well as pike drills and sword fighting.  All the staff, of which many were 

volunteers, were dressed in the clothes of the era and used Shakespearean  

expressions in their language.  A great deal of historical research was utilised to 

ensure that all the detail was accurate. 

 

Over the last twenty years, however, things have changed.  The I.T. training space 

has closed, as this need has declined and it is now let to a job agency.  The Living 

Museum has closed because it was not cost effective and the space is now a 

Community Centre.  Genesis  is the management arm of the Trust.  It is a 

registered commercial company that can attract grant aid that a charity cannot.  It 

manages the Castle Hill property, which on paper is worth about one million 

pounds, and the tenants. 

 

As well as its commercial tenants, the building is still home to the Town Council, 

Library, the 1646 Cafe and the Tourist Information Centre - the latter  largely run 

by volunteers.  The Tourist Information Centre receives an annual grant from TDC 



of £4220 (2019/20).  The grounds include three distinctive gardens run by 

volunteers, two of which were judged Outstanding in this year’s South-West in 

Bloom / It’s your Neighbourhood awards. 

 

The CDT’s role is to work with community groups to develop new initiatives or 

revive old ones.  It can apply for and administer funds that both local government 

and independent groups may not be able to do e.g. 

- 2018 TDC Community Grant for improving access to the community gardens. 

- 2019 Awards for All funding for a new website for the town (GT Futures Group). 

- 2019  TDC Community Grant for restoring the Physic Garden (Volunteer 

gardeners with guidance from RHS Rosemoor). 

- 2019  Funding from GT Town and Lands, DCC and TDC for the History Trail 

Display Boards (GT History group, led by a professional archaeologist). 

 

The CDT is currently reviewing: 

a) how best to increase its community engagement to support future 

development. 

b) how to establish long-term financial sustainability.   

We would welcome views from the Committee on these matters. 

 

Dianne Nicholson, Chair of Great Torrington Community Development Board of 

Trustees. 

 

 

 

   

    


